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Presenter Notes
Presentation Notes
Does anybody have any idea what this is a picture of?
I will give you a hint, this was taken on Aug 21, 2017 at noon
My goal as moderator is to start off this session by presenting information that will hopefully highlight the differences across the state and then I hope we can then engage with our panelists about what are the challenges they are facing, how they are working to overcome those challenges and what hasn’t worked to see if there are opportunities here in the Arkansas Basin.
And as a reminder…you all know this…but even though our focus over the next two days is water…it’s about more than just the water.
It’s about looking at things in a new way just like I did during the eclipse.
so here are some background information
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Presentation Notes
What is really alarming is that over the last 25 year reporting period by the USDA Colorado irrigated acreage has decreased by  1,086,425 acres.
A startling reduction of  32.2%
What is causing these decline?
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Presentation Notes
Here is a cool animated pie chart on the % of the state population in each county over time.
Here it starts off at 1870.
But before I start is a couple of questions:
What is the smallest county by land area? Broomfield at 33.03 sq miles
What is the second smallest county by land area: Gilpin at 149.9 sq miles
What is the largest county by land area? Las Animas at 4,772.67 sq miles
Close behind is Moffat county with 4,743.29
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http://drive.google.com/file/d/1EhWXi7-AUZenXEV-29RtYL8QT_0QUDOe/view
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The Colorado long-term forecast
Statewide increase 1.6 Million
● 1.5M Front Range (90%)

○ 54% Denver-Boulder
○ 26% North Front Range
○ 20% South Front Range

Only region with Natural Increase
through 2050
● 150K Western Slope (9%)
● 9K Eastern Plains
● 9K Central Mountains and San Luis Valley

Presenter Notes
Presentation Notes
Brand new data released by the State Demographers office at their annual November conference
Growth, although it doesn’t seem like it is slowing down and by 2050 because of our aging population deaths are predicted to outnumber natural births.
But they emphasized that although net immigration is also predicted to slow down the demand for new housing will continue to increase because:
The elderly are living longer and choosing to age in place
This means that the children have to go find a home for themselves.
So although growth is going to slow down demand for housing is not.



County Economic Development
Capacity Index (EDCI)

The EDCI uses publicly available date to assess 
critical elements that contribute to a county’s 
overall economic development capacity.

Economic development capacity is comprised 
of the knowledge, skills, assets, and resources 
that foster prosperity, innovation, 
entrepreneurship, and high quality of life in a 
community 

Presenter Notes
Presentation Notes
This is data from the Colorado Office of Economic Development & International Trade
County level Economic Development Capacity Index, takes public data and provides a score on potential ability of economic growth.
Again I am showing this data to emphasize the differences across the state
I don’t want you to think that areas in dark green are better off and the dark red are worse off
I want you to understand that the challenges they face are different.



2022 Food Dollar Series’ industry group 
dollar, nominal

Note: The food dollar estimates provide the average industry group shares of each nominal, or unadjusted for inflation, dollar spent on 
domestically produced food in a year. Other includes Agribusiness (2.1 cents) and Legal and accounting (1.8 cents). Source: USDA, Economic 
Research Service, Food Dollar Series
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And finally, many of you have seen me share this data that only 7.9 cents of each dollar spent on food gets back to the farm production.
Especially for farmers growing crops the outlook is not very good as a recent
The American Farm Bureau recently reported that U.S. courts reports for farm bankruptcies in 2024 indicated a 55% increase from 2023.




Topics around the state
● Managing Growth
● Water Transfers
● Republican River Compact Compliance
● Wildfire/Watershed Protection
● Groundwater Sustainability
● Water Quality
● Futile Call
● Postponement Doctrine
● Revegetation/Reclamation
● Non-functional Turf Removal
● Measurement Rules
● Co River Post 2026 Negotiations
● Perkins County Canal
● TX vs. NM on the Rio Grande River
● Modernization of Aging Agricultural Infrastructure
● Land Use Modelling efforts
● Instream Flow Adjunctions
● Dredge and Fill

Presenter Notes
Presentation Notes
Over the past 12 months as the new Ag Water Policy Advisory for the Dept of Ag I have driven over 23,000 miles to water meetings across the state
As you can tell from the bottom of the slide the list goes on and on…
And I could have easily just put big red words across the screen saying not enough water
The issues that manifest themselves are often very regionally specific due to the water infrastructure, the historical use of water, the economic and social conditions that exist.
And now to delve deeper into their areas are the expert panelists that have take time to join us today.
Go to the map outlining the district areas and have the panel introduce themselves






Other slides from panelists go here.

Northern Water & the C-BT Project

NorthernWater.org



Historical Context

NorthernWater.org





Lower Arkansas Valley Water 
Conservancy District Priorities

Water 
Resource 

Protection

Irrigated Farmland 
Conservation

Water Quality
Improvement

Advocacy
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Have this slide up on the screen when the majority of the conversation is unfolding with the panelists.



Colorado Water Plan
2.1 Expand ag water conservation, education and peer-to-peer programs 
that enhance innovation
2.2 Integrate capacity building efforts to support agriculture
2.3 Expand the scale of collaborative water sharing agreements
2.4 Streamline collaborative water sharing agreements

2.5 Support the integration of robust agriculture into local 
government planning

2.6 Assess the economic opportunities of avoided buy and dry to 
communities, ecosystems and recreation

2.6 Engage federal and state partners to streamline assistance
for groundwater dependent regions
2.8 Streamline agriculture infrastructure funding
2.9 Assess agricultural impacts and best water practices for water quality protection
2.10 Integrate soil health, water conservation, and adaptive practices that increase 
economic outputs with less water

Presenter Notes
Presentation Notes
This is just an extra slide, maybe for the end to emphasize the work being as part of the Water Plan




More than 50,000 Americans took their own 

lives in 2023, the nation’s highest yearly rate of 

suicide on record. Farmers are 3.5 times more 

likely to die by suicide than the general 

population, according to the National Rural 

Health Association. Special correspondent 

Megan Thompson reports from Wisconsin on 

the burden farmers often deal with and what’s 

being done to help them. 

PBS News

Presenter Notes
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Extra slide if time
In all of my presentations I include this slide because of the importance of this message to all of us.
It doesn’t matter what profession you are in, if you feel hopeless and lost just dial 988 and ask for help.




8 Wellness Dimensions
Emotional

Coping effectively with life and
creating satisfying relationships

Occupational
Personal satisfaction and enrichment 

derived from one’s work

Environmental
Good health by occupying

pleasant, stimulating environments
that support well-being

Intellectual
Recognizing creative abilities

and finding ways to expand
knowledge and skills

Physical
Recognizing the need for physical 

activity, diet, sleep and nutrition

Adapted from Swarbrick, M. (2006). 
A Wellness Approach. Psychiatric 
Rehabilitation Journal, 29(4), 311-314

Financial
Satisfaction with current and future 

financial situations

Social
Developing a sense of connection, 

belonging, and a well-developed 
support system

Spiritual
Expanding our sense of purpose

and meaning in life

Presenter Notes
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Extra slide if time
8 dimensions of wellness
Why ag is one of the professions that lacks the resiliency for emotional balance.




Want to continue the conversation?

Thank You

Robert Sakata
Ag Water Policy Advisor
robert.sakata@state.co.us

Heather Dutton
Manager
heather@slvwcd.org

Pat Wells
Water Strategy Specialist
pwells@northernwater.org

Jack Goble
General Manager
jgoble@lowerark.com
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